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1. Leadership Structure 
At Calvary Chapel Montesano, our leadership structure follows the biblical model of servant 
leadership, with Jesus Christ as the head of the Church (Ephesians 1:22-23). All positions operate in 
submission to Him, according to His Word, and in unity of purpose. 
 
Order of Leadership: 
 

1.​ Jesus Christ - Head of the Church​
 All authority and direction for ministry flow from Christ through His Word and the guidance of 
the Holy Spirit.​
 “And he is the head of the body, the church; he is the beginning and the firstborn from among 
the dead, so that in everything he might have the supremacy.” - Colossians 1:18​
 

2.​ Senior Pastor / Elder​
 Provides spiritual oversight, teaching, vision, and pastoral care. Serves as the primary 
shepherd of the congregation.​
 “The elders who direct the affairs of the church well are worthy of double honor, especially 
those whose work is preaching and teaching.” - 1 Timothy 5:17​
 

3.​ Assistant Pastor(s) / Elder(s)​
 Share in pastoral responsibilities, teaching, and shepherding. May include multiple individuals 
serving under the Senior Pastor’s leadership.​
 

4.​ Elders​
 Provide spiritual oversight, prayer support, doctrinal guidance, and counsel. Work alongside 
pastors to ensure the church remains faithful to God’s Word.​
 “Keep watch over yourselves and all the flock of which the Holy Spirit has made you 
overseers.” - Acts 20:28​
 

5.​ Board of Deacons (Deaconate)​
 Assist with practical service, benevolence, facilities, and operational needs. Support the 
pastoral and elder leadership by meeting tangible needs within the body.​
 “Deacons likewise must be dignified, not double-tongued, not addicted to much wine, not 
greedy for dishonest gain.” - 1 Timothy 3:8​
 

6.​ Staff & Ministry Directors​
 Oversee specific ministry areas such as worship, children’s ministry, and outreach. Report to 
an assigned pastor, elder, or ministry leader.​
 

7.​ Lay Leadership / Ministry Coordinators​
 Volunteer leaders are responsible for coordinating specific ministries or events. Serve under 
the guidance of a ministry director, elder, or pastor.​
 “We have different gifts, according to the grace given to each of us.” - Romans 12:6​
 

2. Accountability Process 
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Our accountability process exists to protect the integrity of leadership, foster unity, and ensure that 
biblical standards are upheld. It also provides a clear, respectful way for members to address 
concerns. 
 
A. General Principles 

●​ The first step is to encourage resolution in the spirit of love, and approach the person 
personally first in the spirit of Matthew 18 

●​ All concerns should be addressed in a spirit of prayer, humility, and grace.​
 “Brothers and sisters, if someone is caught in a sin, you who live by the Spirit should restore 
that person gently.” - Galatians 6:1 

●​ Confidentiality will be maintained unless disclosure is necessary for resolution. 
●​ No retaliation will be permitted against anyone raising a concern in good faith.​

 “Do not repay anyone evil for evil. Be careful to do what is right in the eyes of everyone.” - 
Romans 12:17 

●​ If the it can’t be resolved with direct interaction with the leader then it will be referred to the 
Accountability Council. 

●​ Accused Leader will be informed of escalation.​
 

B. Accountability Council 
 

●​ Composition:​
 1 Elder (non-pastoral), 1 Deacon, 2 Lay members of the congregation  

○​ Elder and deacon appointed by their respective bodies when the council is convened 
○​ The appointed Deacons will nominate up to 10 Members of the congregation for the lay 

positions, of which 4 will be chosen (two active and two alternates) and mutually agreed 
upon by the appointed leaders and the complainant.​
 

●​ Function:​
 First point of contact for unresolved issues. Meets with the parties involved to seek 
reconciliation and resolution, documents findings and actions taken.​
 “If your brother or sister sins, go and point out their fault, just between the two of you.” - 
Matthew 18:15​
 

C. Escalation Path 
 

1.​ If the Accountability Council cannot resolve the matter​
 The issue is referred to the Accountability Committee of the Eldership.  This committee will 
consist of three elders nominated by the Board as well as the Deacon who served on the 
Accountability Council. Any elder/s named in the complaint will be excluded.​
 “If they still refuse to listen, tell it to the church; and if they refuse to listen even to the church, 
treat them as you would a pagan or a tax collector.” - Matthew 18:17​
 

2.​ If the concern involves a Pastor​
The issue is referred to the Accountability Committee of the Eldership (any pastor/elder 
named in the complaint will be excluded).  If the pastor or offended party do not agree to the 
remedy proposed by this committee then the issue will be escalated. The issue will then be 
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referred to an External Accountability Conference consisting of:​
 

○​ 1 Elder from our church (for observation of the process only) 
○​ 2 Mutually agreed upon pastors/elders from the Grays Harbor Ministers Fellowship 
○​ 1 pastor from the Calvary Chapel Association Northwest Region​

 This external conference will investigate (or have an outside party do so) and make 
recommendations or rulings as necessary. 
 “Obey your leaders and submit to them, for they are keeping watch over your souls.” - 
Hebrews 13:17​
 

3. Commitment to Cooperation 
All members of the Board of Elders, pastoral staff, and ministry leadership agree to: 

●​ Cooperate fully with any investigation or arbitration process initiated by the Accountability 
Council, Accountability Committee, or External Accountability Conference.​
 

●​ Accept the findings and recommendations of these bodies as binding for the sake of unity and 
integrity.​
 “Have confidence in your leaders and submit to their authority, because they keep watch over 
you as those who must give an account.” - Hebrews 13:17​
 

4. Purpose of This Structure 
●​ To maintain biblical integrity in leadership. 
●​ To protect both leaders and members from unresolved conflict. 
●​ To model servant leadership, transparency, and humility in the life of the church.​

 “Therefore encourage one another and build each other up.” - 1 Thessalonians 5:11 
​
5. Appeal 

●​ Either Party may appeal if they truly feel that the findings were incorrect or the process was not 
followed. 

●​ There will be one appeal allowed 
●​ The appeal will convene a new Conference with different members with the same makeup as 

the first. 
●​ They will be given all materials related to the issue that were compiled during the initial 

investigations and findings 
●​ The Appeal Conference may initiate more investigation or arbitration 
●​ The Appeal Conference findings will be considered final.  

 
All Calvary Chapel Montesano Leadership has agreed to cooperate fully with all processes involved 
in the accountability structure and procedures and will abide by the outcome of the arbitrations or final 
decisions made by the Accountability/Appeal Conference. 
 
Where this policy may conflict with Calvary Chapel Montesano Constitution and Bylaws the 
Constitution and Bylaws will overrule. 


