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1. Biblical Foundation 
All leadership, staff, and ministry leaders at Calvary Chapel Montesano serve under the authority of 
Jesus Christ, the Head of the Church (Ephesians 1:22-23). Leaders are called to model integrity, 
humility, and stewardship, recognizing that “it is required that those who have been given a trust must 
prove faithful” (1 Corinthians 4:2). 
 
2. Leadership Accountability 

●​ Leadership structure follows the order outlined in the Leadership & Accountability Structure 
document. 

●​ Leaders, staff, and ministry directors agree to submit to biblical standards of conduct, as 
described in the Biblical Standards of Conduct for Church Leadership. 

●​ All concerns are to be addressed through the biblical, step-by-step process defined in the 
Member Guide to Accountability.​
 

3. Financial Accountability 
To maintain integrity and protect the church, the following financial accountability practices apply to all 
pastors, elders, deacons, staff, and ministry leaders: 
 
A. Stewardship & Transparency 

●​ All financial resources of the church are the Lord’s and must be stewarded faithfully (1 
Corinthians 4:1-2). 

●​ Financial reports will be provided to the Board of Elders and Deaconate quarterly, and a 
summary of financial health will be shared annually with the congregation. 

●​ No single individual may authorize, disburse, and record a financial transaction (segregation of 
duties).​
 

B. Spending & Approval 
 

●​ Senior Pastor 
○​ Spending authorization lies within the purview and discretion of the Senior Pastor 

however the Senior Pastor will seek the council of the Board of Elders for major 
expenditures ($2000 or more).   

 
●​ Associate Pastors and Elders:​

 
○​ May authorize ministry-related expenditures within approved budget categories. 
○​ All expenditures above $1,000 (or another limit set by the Board of Elders) must be 

approved by at least two elders or the Senior Pastor. 
○​ And any expenditures of over $2000 will be discussed and agreed upon by the Board of 

Elders.​
 

●​ Staff and Ministry Leaders:​
 

○​ May spend within their ministry’s approved budget or spending limit (if no formal budget 
exists) set by Board of Elders. 
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○​ Expenditures beyond approved limits require prior Senior Pastor or Board of Elders 

approval.​
 

C. Personal Integrity in Finances 
●​ No pastor, elder, or staff member may use church funds, credit cards, or property for personal 

use. 
●​ Reimbursements for ministry expenses must include receipts and be reviewed by a pastor or 

elder and subject to approval limits. Reimbursement details will be provided to the Board of 
Elders quarterly. 

●​ If acting in an official capacity as a representative of Calvary Chapel Montesano all 
honorariums, gifts, or outside speaking fees must be disclosed to the Board of Elders for 
accountability.​
 

D. Compensation 
●​ Pastoral and staff compensation will be agreed upon by the Board of Elders 
●​ The medium income rule (see addendum) will be considered as a maximum compensation 

limit for Pastoral positions 
●​ No pastor or staff member may be involved in setting  their own compensation.​

 
E. Financial Oversight 

●​ An internal Annual Financial Review will be conducted and reported to the Board of Elders and 
made available to the congregation. 

●​ Every 3rd year an additional Financial Review will be conducted by an external party. 
●​ The Deaconate shall have oversight of specifically designated benevolence funds and verify 

that disbursements are handled confidentially and responsibly. 
●​ Financial irregularities must be reported immediately to a minimum of two Elders.​

 
4. Accountability & Discipline 

●​ All leaders agree to cooperate with accountability structures and financial oversight processes. 
●​ Any misconduct, whether personal, spiritual, or financial, will be handled according to Matthew 

18:15-17 and Galatians 6:1, with the goal of repentance and restoration. 
●​ Leaders found guilty of financial misconduct may be removed from leadership (1 Timothy 

5:19-21) and will be required to make restitution. 


