Calvary Chapel Montesano
Elder Role and Responsibilities

An Elder in a Calvary Chapel is a spiritually mature, biblically qualified man (per 1 Timothy 3; Titus 1;
1 Peter 5) who partners with the pastoral staff to help shepherd and guide the church under Christ’s
headship. The Elder’s role is to assist in spiritual oversight, doctrinal faithfulness, pastoral care,
accountability, and any major decision-making. The Elder’s role is not to usurp pastoral leadership,
but to provide wise counsel, protection, and co-shepherding.

This position embodies many of the elements of Chuck Smith’s philosophy: affirmation and strong
support of expository teaching, spiritual maturity, simplicity of structure, and support rather than
control.

Key Responsibilities

Below is a list of responsibilities an Elder should expect to undertake. Some may be shared or
delegated.

Spiritual & Pastoral Oversight

e Serve as one of the shepherds to the flock: caring for spiritual growth, counsel, discipline,
encouragement, and engaging the fellowship of the saints.

e Participate in prayer, intercession, and pastoral visitation (hospital, crisis, members).

e Be available to advise, mentor, and to support the staff, volunteer leaders, and members.

e Guard doctrinal purity and protect the church from false teaching.

e Oversee policies and practices to ensure alignment with Scripture and the church’s philosophy

of ministry.

Teaching & Exhortation

e May assist in small group leadership, training, or teaching as needed.
e \When speaking, always remain under the authority of Scripture and in harmony with the Senior
Pastor’s teaching. (If you hold different views on any on-essential doctrines always clarify the

doctrine held by the church in contrast)

e Apply biblical worldview in counseling, discipleship, outreach, and conflict resolution.
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Governance & Decision-Making

e Participate in regular Elder meetings (monthly or as scheduled) where doctrinal/spiritual, and
financial, or church business matters are discussed.

e Advise and assist the Senior Pastor regarding the church’s direction, vision, staff,
congregation, and ministry initiatives.

e Review and give input and oversight on key church policies, major expenditures, capital
projects, and decisions that may impact the entire congregation.

e Serve as a sounding board for decisions, providing accountability, wisdom, and counsel.

e Willingness to speak your mind to the Senior Pastor and Elder’s to facilitate clear, gracious,
and honest dialog.

e ltis the intention of Calvary Chapel to make major decision by prayerful seeking of direction by
the Holy Spirit and to come to an unanimous consensus. However there may come times
when that is not possible. Once a decision is made the call is for all Elders to support it for the
sake of unity or if you can’t support it then to commit to step down quietly. This is to avoid
division within the church at all costs.

Accountability & Integrity

e Model Christlike character before the church in marriage, family life, finances, speech, integrity.
e Maintain confidentiality in sensitive matters.

e Be accountable to the Senior Pastor and the other elders in an attitude of mutual
accountability.

e Protect the church from leadership abuses, ensuring checks and balances exist where
needed. (See Leadership & Accountability Policy)

Fellowship, Unity & Support

e Promote unity, reconciliation, and peace within the body, modeling grace in interactions with
others whenever possible.
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e Support church staff and volunteer leadership in prayer, encouragement, and counsel.

e When conflicts arise, work toward biblical resolution and restoration. Be willing to participate in
accountability committee meetings if asked. (See Accountability Policy)

e Encourage and support the philosophy of ministry (verse-by-verse teaching, spiritual gifts in
order, equipping believers). (See Calvary Chapel Philosophy of Ministry)

Oversight of Ministries & Staff (as applicable)

e Review , discuss, pray about and approve ministry initiatives (especially new or large ones) to
ensure alignment with the mission and doctrinal integrity.

e Oversee hiring/firing recommendations for key staff (with the Senior Pastor).

e Ensure the ministries of the church operate with biblical accountability, transparency, and
stewardship.

Qualifications & Requirements

An Elder should meet biblical, doctrinal, and practical qualifications, including but not limited to:
Biblical / Spiritual Qualifications (cf. 1 Timothy 3:1-7; Titus 1:5-9; 1 Peter 5:1-4)

e A mature Christian, with a clear testimony of faith and growth.
e Husband of one wife; faithful in marriage and family life.
e Self-controlled, disciplined, temperate, hospitable.

e Able to teach (not necessarily in front of the church but one on one at a minimum), exhort (be
willing to speak the truth in love without watering down hard truths), and refute doctrinal error.

e Respectable, not a lover of money, not quarrelsome, not a recent convert.
e Good reputation in the community (outside the church).

e Able to lead and manage his own household well.
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e Above reproach in character, speech, relationships.

Doctrinal / Philosophical Alignment

e Firm commitment to the church’s Statement of Faith and the “Calvary Chapel Distinctives” /
Philosophy of Ministry (including view of Scripture, spiritual gifts, autonomy, pastoral
leadership).

e Agreement with and support of the teaching philosophy (expository, verse-by-verse, whole
counsel of God’s Word).

e Willing to affirm the Calvary Chapel pattern of autonomy while being in fellowship with the

wider Calvary family.

Practical & Personal Requirements

e Regular attendee and contributing member (or committed participant) of the congregation.

e Ideally, prior service or leadership in church ministries (disciple-making, small groups,
teaching, pastoral care).

e Ability to commit time for meetings, decision-making, pastoral care, visitation, training.

e Willingness to invest spiritually with prayer, studying Scripture, and and continued pursuit of a
deeper relationship with Jesus..

e Ability to maintain confidentiality and handle sensitive issues discreetly.

e Ability to relate well with others, resolve conflict biblically and with grace, and communicate
clearly.

Other requirements:

e Minimum age - 30
e Minimum duration of church participation - 3 years
e Completion of a 6 month Elder candidacy period

Expectations & Commitments
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By accepting this role, the Elder affirms to:

1. Prioritize the Kingdom, not personal agenda.
He will serve humbly, not seeking power, but responsibility.

2. Maintain unity even at his own detriment.
He will support unity, avoiding factions or divisive attitudes.

3. Be proactive, not passive.
He will be engaged in ministry and oversight, and not merely attend meetings.

4. Support the Senior Pastor.
He will walk with the Senior Pastor in counsel, accountability, and prayer, without undermining
pastoral authority or creating rival power centers.

5. Grow spiritually.
He commits to ongoing spiritual growth, study, accountability, discipleship, and humility.

6. Serve sacrificially.
He should expect real demands (time, energy, decisions) and accept them as part of
servanthood.

7. Guard the church’s health.
He will look out for doctrinal drift, spiritual drift, leadership weaknesses, and intervene where
needed (with truth, love, wisdom, humility).

8. Be transparent and accountable.
He agrees to be mutually accountable to the other elders and pastors.

Role Limitations & Boundaries

e The Elder is not the Senior Pastor; vision, primary teaching, overall leadership rest with the
Senior Pastor under Christ.

e The Elder will not usurp pastoral authority or sit in authority over staff or ministry leaders
independently. The Elders may be assigned specific areas of church ministry to be under a
specific Elder’s purview.
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e The Elder will not act unilaterally in major decisions; major changes will be brought before the
elder team.

e The Elder will avoid micromanagement and avoid becoming involved in every minor ministry
decision.

e The Elder will maintain confidentiality; where conflict or discipline arises, follow the biblical
process (Matthew 18, Galatians 6, 1 Cor 5).

e The Elder will not neglect his personal life, family, or personal spiritual walk because of ministry
demands.

Accountability, Term, Removal & Succession

e Term / Rotation: Elders commit to serve a 3 year term, after which they may choose to
recommit to serve another term. The first 6 months of the term they will serve as an “Elder
Elect”. In this 6 month candidacy period they or the Elders can change their mind if either feels
it is not a good fit.

e Evaluation: At the end (or during) term, Elders may be evaluated in areas of character,
service, faithfulness, relational health, doctrinal alignment.

e Resignation / Removal: An Elder may resign for valid reasons (health, relocation, personal
discipline). Removal will only occur by unanimous consent of elder team (excluding the Elder
being removed), after prayerful examination, confrontation, and restitution where necessary.

e Succession Process: Prospective elders will go through an interview and “elder-elect” period
before full installation.

Why This Matters

e An Elder in a Calvary Chapel context is not merely a board member but a co-shepherd, an
overseer with spiritual responsibility.
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The role carries significant weight - care for souls, oversight of doctrine, counsel to leadership,
and sustaining vision.

The Elder must embrace the Calvary Chapel philosophy: expository teaching, simplicity of
structure, pastoral authority with counsel, and respect for autonomy.

Clarity up front is crucial: both the church and the individual must understand what the
commitment entails - the joys, the burdens, the spiritual stakes.
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